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About Us

United Aryan (EPZ) Ltd - Highlights
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Details of Production Units
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Vision

Plan towards Vertical Integration Textile Mill:
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Advantage

Duty Free Imports Into USA, UK & Europe:

Cost:

Infrastructure:

Fast Turnaround:

Language:

Strategical Advantages:

The Location Advantage:
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Growth plan

Internally, we have lined up expansion plans by introducing forward and backward
integration. With backward integration, we will venture into production of raw fabrics which is
the primary raw material in apparel manufacturing. Forward integration will involve direct
selling to final consumers in local and regional markets. This is expected to substantially
increase our profitability

We assess that the industry is headed for exponential growth and has great prospects so we
have adopted dual strategy for growth.

(1) To continue have organic growth within our current set up by starting night shift &
expanding washing facilities with new technologies of energy saving / less water/ less pollution,
by doing night shift we will not have to spend on plant & machinery yet double our current
production moreover with part atomization we will be able to make us more efficient.

(2) By acquiring established businesses in our sector whereby we have identified few & have
even had couple of rounds of discussions with the prospective sellers, top on agenda is to
acquire a textile mill which fits perfectly well in our “Farm to Fashion” strategy- it qualifies any
kind of compliance needs from our buyers being the first ever fully green textile mill with zero
discharge & has got the right machinery & land provision to further expand. So we will continue
in phases to acquire manufacturing facilities which fit well within our DNA & can help us
continue to consolidate our business as well as its competitiveness to serve our buyers.
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PRODUCT MIX

Product Mix

= Woven Denim Bottoms & Jackets = Synthetic Bottoms Stretch Cargo Pants
= Woven Cotton Cargo Pants & Shorts = Woven Shirts

= Knitted Tops & Bottoms
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Capabilities

Fabric Handled

Product Range

Garmenting:

2,758,140 3 Million
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Pattern Making & Plotting

Embroidery
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Printing
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Customers
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Countries Served

J 71 USA 6. Korea 11. Canada 16. Peru
2. UAE 7. Europe 12. Brazil
3. India 8. Mexico 13. Malaysia
4. Chile 9. Taiwan 14. Indonesia
5. Japan 10. China 15. South Africa
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Sustainability

The owners and management of United Aryan EPZ Ltd are determined to create value
through ethical management & development of Human and environmental resources.

QUALITY:

The meaning of quality for us is to consistently meet the expectations of our customers
regarding us and our products. We emphasize on error prevention — not error detection,
because our success is based on the quality of our products. Our strong Quality Assurance
team has been continuously training and improving workforce to ensure better reliability on
the process, rather than checking

EMPLOYEES:

Our employees are our greatest assets. We ensure to provide optimal working
conditions, a pleasant working atmosphere, and interactive collaboration. Our goal is
to create a long-term working relationship with our employees and 70% of our
employees are with us since the company started in 2002.

® \We consider complying with work safety measures and ensuring healthy working
conditions as a matter of necessity. All social compliance norms and health & safety
rules are incorporated and we ensure to maintain the same continuously.

® We continuously invest in professional skills of our employees and continuously promote
their development, as we believe development and growth of our employees will only
lead to growth of our company.

® The employees are continuously trained in KAIZEN methodology to incorporate
continuous improvement. The employees are given opportunity to get trained with the
idea of lean management and reduced wastages in every walk of life, which helps them
not only in sustainable growth at workplace, but also improve their living.

VALUES:

Our corporate values are the guiding principles for our dealings with customers, business
partners, employees, and society at large.

* Cultural diversity

We commit ourselves to harmonize regional cultural diversities within our company. We
regard the cultural diversity as our asset and a pre-requisite in shaping our success.

* Future-oriented approach

For long-term company success, we are actively shaping changes in the market and in
technology, and take on the competition with confidence. Having been set on making
garments, we are working on setting up a Textile plant within Kenya to serve and help in the
growth of the garment industry in the region.
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* Fairness

* Reliability & credibility

ENVIRONMENT:

* Water treatment and monitoring:

* Rooftop Solar System :
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Corporate Social Responsibility

Corporate Social Responsibility is the management tool that every company needs to achieve
success in a sustainable society while fulfilling its business purpose. It is also the informal
expectation that a business operates in a way that is respectful to the communities and its
environment. Our company enhances this principle and have engaged with communities
around in ensuring that significant contribution is made towards the betterment of the society
at large. Our nature of business requires large labour force hence we concentrate on the
people around us by ensuring that their social, economic and health is our responsibility.

We have engaged in these many areas as follows:

A) SKILL DEVELOPMENT & TRAINING PROGRAMME:

Our organization, as part of CSR has engaged the community in Technological transfer and is
offering free training in the use of industrial machines for garment making. This is an ongoing

program and has greatly transformed the community from the use of manual machines to use
of industrial machine thus increasing their job prospects. The target groups are youths, single
mothers, windows and physically challenged persons.

* Free vocational training of skill development to community

» Support women empowerment & youth to prepare them to take a first job or be self-employed
or be a SME

* Providing opportunities for people living with physical challenges and giving second chance
to ex-convicts.

B ) MEDICAL & HEALTH BENEFITS

United Aryan EPZ Ltd from the onset have engaged in educating and creating awareness on
the epidemic of HIV and AIDS. The company has set up a policy which is non- discriminative
and support all workers who are victims or affected by their family members.

 Arranging medical and life insurance for our workers
* We run health awareness programs such as HIV Sensitization / Support early detection tests
for cervical & breast cancer / EYE testing / Gynecological testing

C) ACADEMIC & SOCIAL:

Our organization takes special interest to enhance the well-being of the community around us.
This includes:

» Supporting school, Orphanage & Old Age homes in our neighborhood.

» Extending sponsorship to under privileged bright students in our community.

» Supporting football team of bright players from out worker, who have already won 2nd
division league and are part of national super league now.

» United Aryan EPZ Ltd has taken keen interest to support the physically challenged persons
by giving them employment opportunities enabling them to contribute in the society

as well.

* The women has also been empowered has we encourage single mothers, widows and others
to take up employment opportunities by training then as machinist as a result of which our
workforce now consist of 70 % women employees.

You Sketch... We Stitch




D) ECONOMIC:

E) FOOD SECURITY :

Sustainability Certifications

(o2 i

| w  Standard

SGS » _SGS
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United Aryan (EPZ) Limited

)

Woven Products
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United Aryan (EPZ) Limited
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Woven Products
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United Aryan (EPZ) Limited
Woven Products
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United Aryan (EPZ) Limited
Woven Produc_ts
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United Aryan (EPZ) Limited
Woven Products
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United Aryan (EPZ) Limited
Knit Products
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|Our People & Factory
I X
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Contact Us
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